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The Business Case for Communication Training 

Research 

As business becomes increasingly multicultural and dispersed, the importance of effective 

communication skills to build relationships, manage difficult situations, and facilitate collaboration is 

increasing. Because communication skills are rarely taught at the high school, university, or 

postgraduate levels, an easy-to-learn communication styles model is needed to provide executives and 

staff with a simple way of understanding their natural tendencies and how to quickly adapt their natural 

communication style to match the needs of others. 

During the past decade, several studies have established the importance of a high level of 

communication skill and corroborated the relationship between a high level of communication 

competence and high job performance (Payne 2005). Also, managers’ communication skills have been 

correlated with subordinate work quality and job satisfaction (Madlock 2008). 

Older studies (Holladay and Coombs 1993) establish that effective communication is an important 

component of leadership and a factor in the perception of charisma. Communication skills also enable 

leaders to win the confidence of followers (Pavitt 1999). A more recent study, (Salacuse 2007) indicated 

that as the workforce becomes more educated and intelligent leaders need to be able to communicate 

effectively to persuade people to follow their vision and to manage using influence more than authority. 

Benefits 

Become a more effective leader by learning a communication styles model that you can use to 

understand your natural communication tendencies and how to quickly adapt yourself to the tendencies 

of others.   

This has several benefits:  

1. People readily adopt your ideas when you present them in a way that is easy for them to 

understand. 

2. You are viewed as being more charismatic and intelligent.  

3. Career opportunities multiply when you can explain problems and opportunities in ways that people 

can easily understand.  

4. Teamwork improves because ideas flow freely.  

5. Your natural leadership ability increases when you can influence others.  

6. Morale skyrockets when people understand each other and communicate easily.  

7. Productivity increases because less time is wasted dealing with interpersonal problems. 

Because effective communication is crucial to business and personal success and available study and 

practice time is limited, a quick-to-understand and easy-to-use system is needed to allow anyone to 

quickly upgrade their skills. 
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